Approved For Release 2001/08/10 : CIA-RDP78-04718A002600170068-3

POLICY:

AP N4 ok PR LS

Ar & coptinuing element of Ageucy personnel policy. e
ve exployed for the purpose of identifying and releaging from
erployrent persons vhose effectivensss ls submarglined. Conglderations
of feirpess to the indlviduals affected, the lmpect on Agency morale,
and the position of the Ageccy in relation to the {nevitable external
pressures genevated in bebalf of the perscns t8entified and releansed,
impose upon the Agsncy & high responsibllity to exercise this progran
with peinsteking objectivity. Insofar ae it is possible to do go, the
procefures established are designed to gesure Judiclous and csreful
daliberation of sll cheses.

IDEWFIFICATION:

Deputy Divectors and Hesds of Carser gervices are responsidle for iden-
tificetion of personnel who sboild be selected cut in the interest of
the Agency's programs, operations and activities.

For assigtence in carrying ocut this responsibility Deputy Directors and
fiegdn of Cereer Services have svailsble the existing wechanisme of the

Corseyr Ssyvice Bosrds end the Competitive Evalustion Panels which were

established to lmplerent the competitive prosotion progranm.

Wheye the services of the Competitive Evaluation Panels are used in
ov@er to sssist in the identificetion of persomnel for pelection oub,
the sctien of the Pansl may consist of s listing of persompel 1o the
Cureer Gervice igentified in renk ovfer according to those whose capes
rost werrsnt sction for removel from the Career Rervice.

a. ] Bince 1t is enticipated that in ite initiel pericd the sdministration

of en Agency selection-out pregram will contribute to & reduction in
personnel strength to ceiling levels;/The base of comsigeration for
identifying employess should be fairly broad. For thls reason, Cases

to be reviewed Tor the Tirst time should tnclude thore coming within
the criterion of lapse of over three years since last promotion {pro-
posed by the stufly developed by the Tirector of Personpel - Amex 1 to
Tab A), ue well s soch other cases as properly come within the scope
of the review beceuse of pensral guestions of sultablllty, effectivenssn
or potentisi surrounding the individuals concerned.
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Where Panel review of csses is requested by the Deputy Dirvector or
Heads of Carser Services, the results should normally be communicated

to the Deputy Director or Hesd of Career Bervice through the appropriate

Career Bervice Board. The recommendations of the Boerd may vary from
tmmafmm,mmmynmmwmefmr
fservice should be sppriged of such differences when they occur.

Bowes of persocnal proposed by Deputy Directors sod Hesds of the
rareer Bervices for selection out will be comveyed directly to the
Director of Personpel for action lesding to eeparstion or camsider-
stion for remssigmment or other appropriate scticn.

btod » & ,4,7:4.0_.1-.@ Keanm Sfor comaclens

rd

The Dicector of Personnel will coséuct - of all eases vecelved
pursuant to 2.7., sbove. Where the Diy
the proposef seperetion, he will motify the erployee conterned of the |
scticn proposed. The employee will glso be inforned by the Director
of Persomnel of his right to reques convening of a boerd of senior
offictals to bear/his arguments sgainst the proposed action. When the
employee does not dewire to lnvoke this hesring process, the Director
of Persounel will prepare the csse for action by the Pirector under
Section 102(c) of the Nstional Security Act of 1GHT.

©. [ When persoms raguest to be heard with respect to the eslection-out

actions propoged in thelr cade, such heerings will be canfucted in
acoordance with the Review Bosrd structure presently established wier
the supervision of the Dweputy Director {sapport). 7

i is given by the Director for the gepuration of
procefures, the individual should be informed by
the Office of Perscnnel of the privilege to resiszn in lieu of remowval.
Additionelly ammm@mmmmmm
persen prior to sffecting tersination to afford an opportunity to
mmmlcymﬂwmm&mwgmmmm
The Office of Perscrmel is responsidle for giving ell poseible zagist-
snce in these cases including especially the developuent of information
eoncerning other eploywent possibilitiss and mgporting ag fer ms
possible the spplications of these i{ndividusis vhen they are deened
qualified.
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